AP-Learning Systems - Level 3 Course Syllabus

Heavy Industry Planning Professional Certificate

Course Name

Prioritizing Scope

Work Package Libraries

Approving Work Packages

Managing Backlog

Planning Workload

Materials Strategy

MOC

Risk Management

PSSR Process

Lessons

Duration

60 Min

15 Min

30 Min

60 Min

60 Min

60 Min

60 min

60 min

60 min



Offsite Facilities

Change Management

Program Management

Data Management

Performance Management

Value Engineering for Planners

Team Dynamics

60 min

60 min

45 min

60 min

60 min

45 min

60 min



